


WAITOC’S Board and Staff Acknowledge the Traditional Owners 

of the Country Where We Are Meeting  

Elders Past, Present and Emerging

Image – Tourism Western  Australia
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Our Vision
• To continue to secure WA as  the premier destination in  

Australia to experience the  world's oldest living culture  
through accelerating the  growth of a strong authentic  
Aboriginal tourism industry.



Our Mission
• WAITOC - We Are Indigenous Tourism On Country
• The premier Aboriginal advocacy body  educating and 

leading government and  industry on the aspirations of 
Aboriginal  tourism businesses and their global market.



Our Core Values
• Empowerment
• Positive social and economic outcomes 
• Create pride in its people
• Showcase and fosters traditions 
• Develop a sustainable Aboriginal tourism industry in Australia.
• Culturalisation of commerce and not the commercialisation of culture.



Business Development Update

Western Australian Aboriginal Tourism Action Plan
2021 - 2025



• Welcome to Country Art Installations at  key visitor centres
• Capacity building for Aboriginal event organisers
• Host Aboriginal tourism conferences
• Support a Welcome to Country bookable database for WA
• Create a back of business support hub for Aboriginal tourism in WA
• WAITOC Aboriginal  Tourism Academy of WA 

Objectives
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• Embracing our slogan: 
Ancient Tracks, New Journeys

• Working with people right 
across WA to discover and 
develop unique and 
authentic experiences

• Enabling stories to be told 
the way the custodians want

•

•

•

•

Business Development



• Thanks to the release of the Jina Plan we have been able 
to expand our business development activities

• Over the 2021-22 period we have supported the growth 
of 47 Aboriginal Tourism Business

• In the 2022-23 period our support offerings will extend to 
Aboriginal Events, allowing us to support some iconic WA 
festivals and work with communities to deliver new ones.

Business Development



Building Sustainability
• Allowing focus on core business with enhanced back-office support
• Empowering business growth through statewide training and 

mentoring initiatives
• Developing pathways for youth to enter the industry



169 
Businesses Supported

2015 - 2022 



In 2022 WAITOC 
membership has grown 
to 281 businesses 

up 43% since 2015



Since 2015 WAITOC has 
welcomed 78 new 
Aboriginal tourism 

businesses across WA 
generating 150+new 
FTE Equivalent jobs

  



Anika Donnison

WAITOC Marketing Highlights



Ancient Tracks - New Journeys

Our
Brand



Driving Business to our Members
Nine Promotional Campaigns

Key Highlights:
• Camping
• Shopping
• AFL
• WelCome Back



Campaigns - Campgrounds 
• 32 Members
• Social Reach 146,000
• Clicks 2,300
• TV Reach over 500,000 
• Ad+inserts – 120 K The Senior 
• 1000 brochures at 4WD Adv. Show





Campaigns - AFL 
• Reach 160 000
• Sunday Times 400,000
• Coles Checkouts
• Clicks 4000
• 29 000 Msgs and Calls 
• Orders exceeded 

capacity in 2 days





Campaigns - Shopping
• Launched a WAITOC Shopping Hub
• 28 Shops with a Rising Trend
• Reach 137 000
• EDM to new AFL database
• Clicks 4 300





• Return of Intl Market. 30 Tour Operators
• Perth Airport (Est. 200,000/Month)
• Broome Airport (Est. 30,000/Month)

Campaigns – WelCome Back





Workshops and Events
• Consumer and Trade
• 4WD Adventure Show
• Caravan and Camping show
• TWA UK/EUROPE Roadshow
• ATE – Australian Tourism Exchange



Brochures and Social Media

• Map
• Campgrounds
• Schools 
• Wildflowers and 

Bushtucker
• ARDI
• Trade Manual



150,000 101 Experiences Reaching Global Audiences
New German Edition





Waitoc.com 
• Google Page 1
• Bounce Rate 0.5% 
• 54 000 Users
• Campaign Spikes
• 8,300 Member Referrals



54%

26.7%

16.7%

2.6%

Organic Search Social Direct Referral

Waitoc.com
• Organic Search 54%
• Social 26.7%
• Direct 16.7%
• Referral





Facebook 2.9 Billion

YouTube 2.2 Billion

Instagram 2 Billion

WhatsApp 2 Billion

WeChat 1.26 Billion

TikTok 1 Billion

• Growth of platforms
• Facebook is a key 

campaign platform
• Instagram is about reach
• Developing TikTok

Social Media



Top Facebook Posts



Top Instagram Posts
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Top Instagram Posts



Top Instagram Posts



Top Instagram Posts







Winners



CONTACT INFORMATION
If you have any questions about this report, 
please contact WAITOC's CEO using the following 
contact details:

Robert Taylor 
CEO WAITOC

0419 921 946
ceo@waitoc.com

By Post:  

PO Box 1015
Canning Bridge 
Applecross WA 6153



CONTACT INFORMATION
If you have any questions about this report, 
please contact WAITOC's CEO using the following 
contact details:

www.bcard.ly/wtrt

Robert Taylor 
CEO WAITOC

0419 921 946
ceo@waitoc.com

By Post:  

PO Box 1015
Canning Bridge 
Applecross WA 6153



Thank you
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