TOURISM

Better ways to grow First Nations
tourism than existing approaches

Simon McArthur and Karl Flowers
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\) The two questions we will address

1. Why more Government support for
First Nations tourism is now justified?

2. How to do Government support for
First Nations tourism more effectively

Fortunately, the answers to these questions are closely linked.
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Why First Nations tourism should have a higher
Government funding priority?

Offers major potential benefits for the more pressing social and economic issues facing
First Nations people. First Nations tourism can increase:

1. Non-Indigenous Australians' knowledge about First Nations culture and the
importance of Country

2. First Nations people’s economic self-determination and entrepreneurship
3. First Nations people’s opportunities to live on Country with employment on Country

4. First Nations people exposing their young people to experiences on Country in
community

Other Government programs have made limited progress in these areas. It’s time for
increased First Nations Tourism to be also used to target these major national goals _
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What’s wrong with our current approach to
developing First Nations tourism ?

A large gap exists between Governments expectations
on First Nations tourism and business reality...

How can we jump this gap?



Problem:
We are not sure how much First Nations
tourism we have or who owns it

Indigenous culture activities were particularly poorly
represented on the ATDW

Of the 3,262 cultural tourism experiences in the database

Just 3% employed Aboriginal people (97), while a further 2%
(65) were fully or partially Aboriginal-owned or operated

Of the 154 Indigenous cultural experiences recorded in the
database, 14% (21) were not Aboriginal owned or operated. A
large portion (38% or 59) were classified as ‘unsure’ or with
ownership not disclosed

Aboriginal art, craft and cultural displays were most likely to be
operated as not-for-profits (44% or 36 of 81), while Aboriginal
sites or community experiences were most likely to be
operated by local or state government (37% or 10 of 27), at a
rate higher than the overall ATDW average (24%).

Attending Aboriginal performances

Visiting an Aboriginal site or
community

Participate in traditional activities

Go on a tour with an Aboriginal
guide

Experiencing Aboriginal art, craft
and cultural displays

Average of whole database

Creative enterprise/ business incl. sole trader
m Local Government
m Other

(blank)

20% 40% 60% 80% 100%

Not for Profit (NFP) crganisation
State Government

Unsure

Source: NSW Regional Arts Network
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Problem:

Closing the gap between interest and participation

* Interest and participation increasing, but the gap stays

* The gap is biggest for internationals and smallest for intrastate
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2023-24 Interest vs. Participation in Aboriginal tourism (%)

Gap
Experience Native bush food F 45 42
G , i — 43 42
0 on a tour with an Aboriginal guide 2
P rO b | e m . Visit an Aboriginal gallery E 35 23
visi i F 33
| . h isit an Aboriginal cultural centre 9 25
C O S I n g t e ga p Saw any Aboriginal art, craft or cultural display m 31 13
b etW e e n I n te re St Saw Aboriginal dance, theatre or performance F 29 26
a n d p a rt i C i p a t i O n Have some other interaction with Aboriginal people F 25 20
Experience Aboriginal interpretation on a tour F 25 20
Purchase Aboriginal art, craft or souvenirs 24

’ 5 19

The gap exists in every Aboriginal o : 20
tourism experience monitored Stay in Aboriginal accommodation F 19

Smaller gaps are with free experiences, B interested B Participated
bigger gaps are commonly where larger
economic benefits lay
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Problem:
Funding support
operates in a bubble?

* It's fragmented and
patchy

» Grant applications drafted
in isolation

» No connectivity with
potential partners in
Indigenous tourism or
wider visitor economy




Problem:
First Nations businesses
are left too small

» No economy of scale to get things
cheaper

* No profit for reinvestment and
expansion

» With the owner focussed on day to
day operations, no time to grow the
business

i A
For EConiomy oF SCALE Taa THILKING- WE SHoUlD DRIVE Two Ow$s T DoDGE Ciry. ”

DIAGNOSIS & PLANNING « PRODUCT DEVELOPMENT e FEASIBILITY STUDY



WA partnership —
Ngula Jar Island

* Three way partnership
between Seabourn
(Carnival Corp), State/Fed
Govt and WGAC

* WGAC created visitor pass
to source funding for
tourism

» Kimberley coastal cruising
growing and a high yield
sector

» Partnership is building a
base camp for performers to
live and work 14 day shifts
in the dry season

 Seabourne Cruises have
made several major
contributions




Problem:
Not enough First Nations
accommodation

 Visitors do First Nations tours and visit attractions but
normally stay in mainstream non-Indigenous owned
accommodation

» Creates a fragmented experience
« Limits financial benefits for First Nations

 Limits reach of First Nations storytelling and selling other
First Nations experiences

The Crossing; |

DIAGNOSIS & PLANNING ¢ PRODUCT DEVELOPMENT e FEASIBILITY STUDY



s
'
‘\ A .
e e
P o e
e A
I 1N 4 :
= —~
-
2
.‘\
N k| ii

Our firstapproachs:
Increase the focus on se
—to-fish where the fish are

lling stays on.country.
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- ;»j:«'{_ ;.~ There were 16 tourists who bought commercial visitor
- accommodation for every tourist who bought an organised tour
. " inthe most recent year. These tourists spent nearly 30 times
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Selling stays on Country is a rich but
as yet little exploited opportunity

*  Only 3% of tourists (domestic and international) who have an Aboriginal visitor experience, have a camping experience on Aboriginal land.

*  50% more Australian visitors undertook Aboriginal tourism experiences than international

*  First Nation tourism will be heavily reliant on Australian resident visitors

* Stays on Country is a great way to expose Australians to First Nations tourism and values, as well as provide much greater revenues from First

Nations tourism

Adult 15+ visitors with Aboriginal tourism Domestic International Domestic Share of domestic Share of totalvisitors with
Overnight daytrip Total |travellers intotal Aboriginal tourism experiences with
experience in year ending March 2024 (000s) Visitors B Visitors visitors with activities |particular experiences
Expernence abonginal arl / craft and cultural displays 622 827 185 | 1,634 49% 57%
Visit an abonginal site / community 481 190 252 923 79% 32%
Attend aborginal performance 147 158 i3 372 58% 13%
Go on a tour with an Aboriginal guide 209 83 &1 353 T7% 12%
Participate in tradiional activities 198 106 128 433 75% 15%
Have an Aboriginal food experence B3 63 37 183 66% 6%
Have a camping expanence on Aborginal land 41 3z - 72 564 3%
Total 1,205 1,104 558 | 2,868 61% 100%

Source: TRA, Mational and Intemational Visitor Survay




Four benefits of selling stays on country
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; Gr‘eateAr'job opportunities for First Nation people — total visitor accommodation employment was
107,000 jobs in the August 2021 Census, many times the scale of employment in visitor tours

. Greater opportunities to share First Nation cultures with visitors and the importance of Country
. Greater opportuﬁity for many more First Nation People to live and work on Country

|

. Increases opportunities to grow associated businesses of tours and art sales









WA is taking on the
accommodation challenge

Camping with custodians
» 7 sites
* Getting bigger and more sophisticated

* More on the way

* Marketing & promotion by Tourism WA
and WAITOC

Djarindjin Campground



Project region is the green shade

An alternative approach...

from the
NSW Aboriginal Land Council
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Problem 1
Operators
too small



Problem 2
Need more

innovative
product




Problem 3
Low
market
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3. Problem: Minimal market
awarenesseof Aboriginal
tourism in region and
product hard to find & book

Response: A marketing
platform for the region's
Aboriginal tourism will be
developed that includes a
booking system and capacity
building in digital marketing
to help leverage the
investment.

1

1. Problem: Existing Aboriginal tourism
operators in the region too small to
achieve economy of scale for profitability

Response: A regional audit has prioritised
opportunities to invest in businesses with
the greatest immediate profitable growth
potential. This proposal invests in
selected Aboriginal tourism operator’s
assets; developing accommodation,
infrastructure and equipment that
increases yield per customer.

2. Problem: Existing product
could be made®more innovative
to become more attractive to
current and emerging markets

Response While upgrading their
assets, this proposal will
deliver in situ needs-based
operator capacity building in
interpretation and guiding.




Training
needs
analysis

Capacity building proposal

A\ Interpretation development, guiding
A\ Digital marketing ea websites, Facebook, Instagram etc.

/\ Business development (record keeping, visitor monitoring
reservation systems)

A\ Financial management / bookkeeping
A\ cuitural (Aboriginal) knowledge / Gamilaraay language
X No capacity building identified

Operators

Len Waters Aboriginal Cultural Tours

Armidale Cultural Centre

Droonoodoo Cultural Immersion

The Willows on the Severn

Yinaar Ma Bush Tucker Tours

Wee Waa Community Arts

Art Shack @ Wilgabah

Tamworth & Kootingal Horse Riding Adventures
Gamilaraay Keeping Place

10. Dhwhudaar Wandaa Yulgi Immersion

11. Wattleridge, Guyra LALC

12. Duhwi Doll Studio, Wahgunyah Aboriginal Housing
13. Toomelah Aboriginal River Fishing

14. Nungaroo Nature Tourism Operation

15. Gunimaa Nursery

16. Cooramah Aboriginal Cultural Centre

17. Trelawney Station

CRONAIVLEWNR
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Shortlisted proposals for Priority Score Proposal summary Existing . Potential operator
consideration in a business case operator
Yinarr Ma Bush Tucker Tours 1 162 Long wheel-based 4WD to collect seed and take tour groups to grain collection Private

areas, public address system

ArtShack @ Wilgabah. 2 152 Finish the main dining room, adaptation of two donga accommodation buildings,
two tiny houses, sculptural interpretive trail

Droonoodoo Cultural Immersion 3 151 2 — 3-night cultural immersion experience, that helps guests connect, restore and BEI\E1C]
reinvigorate via arts centre, bird watching, fishing and yabbying, guided tours to
various Aboriginal sites, requiring manager’s residence, 6 — 8 glamping tents or
yeris, amenities block, kitchen / dining building, walking tracks & bird hides, mini-

bus, 4wD utility
Len Waters Aboriginal Cultural 4 144 Multi-function centre — providing a venue for other interpretive activities and
Tours functions (including wedding ceremonies larger than the Bush Chapel located

within the Botanic Gardens)

The Willows on the Severn 5 136 New reception / kiosk building, upgraded conference room, replace bunkhouses Glen Innes LALC
with tiny houses, central amenities building, glamping sites, upgraded
interpretive walking trail, yarning circle, green chapel, extensive training and

certification
Armidale Aboriginal Cultural Centre 6 135 Half & full day and eventually overnight guided tours to Aboriginal sites Not for Profit, all-
Aboriginal Board
Tamworth and Kootingal Horse 7 130 Four self-contained cabins with strong sustainability elements, surrounding each SI%:1C]
Riding Adventures cabin could be a fenced experimental pasture plot managed to suggest pre
colonisation, featuring native grasses and minimal weeds ]
Duhwi Doll Studio 8 17 Purchase retail building and land, sewing equipment, fabric and stuffing, Wahgunyah
preliminary period for wages (until sales commence), business development Housing Aboriginal

consulting advice and Trademark registration Corporation

DIAGNOSIS & PLANNING « PRODUCT DEVELOPMENT e FEASIBILITY STUDY



Benefits of implementation
(from the Business Case)

Most of the businesses to be financially self-sufficient from
the first year in operation, and all by the second year

There is enough profitability to sufficiently market, meet all
costs, cover taxation obligations set aside funds for
continuous renewal

Converts the $232,493 combined net debt of four
businesses to break-even in Year 1, then $1M Net Profit
by Year 5

Increase Aboriginal employment from the current 5.9 to 17
FTE

NPV of $29M and a Benefit Cost Ratio of 5.3 to 1

Other larger social benefits. Keeps local culture alive,
share the Storylines, learn how to use the local language
and teaches self-respect, leading to increased self-worth

A set of Aboriginal tourism mentors that can inspire and
guide the emerging Aboriginal tourism sector in the region
and across NSW



https://www.facebook.com/photo/?fbid=499461908845935&set=a.499461885512604&__tn__=%3C
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A https://alc.org.au/nenw-aboriginal-tourism/
¢ 1. Investor video
" | 2. Investor Prospectus
Business Case

The NSW government scrapped the fundlng
program the business case was targeting, so
< - we walt but thls reglon walts ready



A better approach by Governments to supporting First Nations Tourism

INVESTMENT LOGIC MAP

PROBLEM

»

BENEFIT

STRATEGIC

> OPTIONS

>

SOLUTION

Non-Indigenous Australians’
have low knowledge about
First Nations culture and the
importance of Country

40%

First Nations people have
low economic self-
determination and
entrepreneurship

30%

First Nations people need
more opportunities to live on
Country with employment on
Country

20%

First Nations people want to
expose their young people to
experiences on Country in
community

10%

Increase prospects for
Constitutional recognition and
respect for First Nations
Culture and Country

20%

Stronger economic
participation and development
of people and their
communities (CTG 8)

40%

4 N\
Major current

approaches of more
marketing and
support for feasibility
studies without
associated capital
spending or business
kdevelopment trainingJ

/

Focus on developing
visitor accommodation

(First Nations people enjoy
higher levels of social and
emotional wellbeing (CTG 14).
People maintain a distinctive
cultural, spiritual, physical and
economic relationship with
their land and waters (CTG
15).

40%

/.

on First Nations
Country

CHANGES

Focus on detailed
feasibility studies and
business cases backed

by capital and
management training
to developing visitor
accommodation on
First Nations Country

ASSETS

AN

\ J

Audit of existing FN
tourism businesses
before picking
winners with capital
and business
planning/operating

. J/

support to develop
business success
stories

Audit of existing FN
tourism businesses

Capital and training
support for highly
ranked audited FN
tourism businesses

Visitor
accommodation
rapidly expands on
First Nations Country
run by First Nations
entrepreneurs or
communities

r

~

Rapid improvement in

visitor perceptions of

First Nations tourism
experiences




Conclusion

Big gap between Governments’ policy priority to First Nations tourism development and achieving sustainable success.
An increased logic for developing First Nations tourism as more central to First Nations Government policies

Need to rethink failed past approaches

The crying need is for tourism business planning and management skill transfer to First Nations’ tourism business
owners

Two opportunities to build critical mass for profitability and commercial sustainability:

1. Audit to identify and professionalise the most promising micro First Nation businesses in a region to form a
marketed network of high-quality First Nation visitor experiences

2. Refine and develop larger investments in outstanding sites to demonstrate and popularise First Nation - led
accommodation linked experiences

Requires detailed business planning and skill transfer to First Nation owners, backed by Government funding
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